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Universities and higher education, research and technology
institutions affiliated with the Ministry of Science, Research and
Technology are the official scientific spaces of our country, and the
main actors of these spaces are their faculty members. A faculty
member is a social role, and the regulations for the promotion of
teaching and research faculty members specify a set of official
expectations for faculty members, expectations based on which the
activities of a person in the position of faculty member are guided and
are expected to be directed in response to the provisions of the
regulations. This article, within the framework of the theoretical-
methodological approach of "ethnographic methodology" and based
on the results of interviews with 23 faculty members in 4 fields,
including a faculty and a social sciences research institute and a
faculty and a technical-engineering research institute, shows how
faculty members evaluate the promotion regulations and what their
experience is in trying to formulate their scientific activities based on
the expectations defined in these regulations. Based on the findings,
the interviewees believe that the value system defined in the
promotion regulations and the way it values scientific activities
conflict with the value system of faculty members and what they
consider appropriate for themselves, and these conflicts were
explained in the form of three main criticisms: "the regulations are
simplistic”, "the regulations are derogatory”, and "laying the ground
for corruption and scientific fraud".
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INTRODUCTION

A faculty member at a university in Iran, considering the history of this institution,
has a preconceived image of the value of the role they have taken on. On the other
hand, the institution of science must submit to bureaucratic requirements that
redefine role expectations in a measurable format. These specific duties in Iran are
communicated to the research and educational faculty members through the
Promotion Regulations issued by the Supreme Council of the Cultural Revolution,
and these individuals are required to carry out their scientific and social activities in
accordance with the provisions of this regulation in their workplaces.

Since the faculty member's understanding of their ideal self and their real self is
intertwined with their perception of the ideal scientific activity and the actual
scientific activity—which they must perform within the framework of the role they
have taken on—being caught in situations that they do not consider suitable and
desirable for the institution of science, and yielding to dos and don’ts that they
believe do not align with scientific values and norms, distorts their self-definition
and affects their sense of self-worth. The central issue of this article is to examine
the understanding and evaluation of faculty members regarding role expectations—
defined for them in the aforementioned regulations—and the impact of these role
expectations on their scientific identity.

The promotion regulations specify a set of formal expectations for a faculty
member, expectations based on which the activities of a person as a faculty member
are guided and are expected to be directed in response to the provisions of the
regulations. In the Islamic Republic of Iran, the Regulations for the Employment
and Promotion of Faculty Members of the University of Tehran, approved in 1969,
is considered the first regulations for the promotion of faculty members, and since
then, these regulations have been revised six times, the last of which was approved
in the meeting of the Supreme Council of the Cultural Revolution on March 8,
2015, and came into effect on January 1, 2016. This regulation includes four articles,
and faculty members must earn the necessary points to be promoted to a higher
academic rank (Safarpour et al., 1401).

A faculty member in Iran performs his role in relation to three important
“others”: superiors who require him to perform the activities expected in the
promotion regulation, supervise him and evaluate his activities; other faculty
members who are considered colleagues of the individual; and students. The items
included in the promotion regulation affect the type of relationship between a
faculty member and his students and colleagues.

In Iran, a rich research literature has been conducted on the role of a faculty
member and relations within higher education institutions and the relationship
between the promotion regulation and the quality of academic life (Mahouzi, 2017;
Farastkhah & Noorshahi (2012); Ghanei-Rad and Khosrow Khavar, 2011, etc.).



Some of these studies have conducted their studies at the scale of historical and
social macrostructures, while others have focused on the relationship between
different social institutions. In the most recent research, Khoshnam (1402) has
addressed the “lifeworld analysis of research faculty members with an emphasis on
informal relationships and interactions.” The findings indicate constructive and
destructive semantic units in the lived experience of faculty members. In an article
titled “Attitudes of Faculty Members of Tehran Universities to the Cultural
Activities of Professors Based on Article 1 of the Promotion Regulations,” Fathabadi
(1393) examined the views of over 290 faculty members from 6 universities
(Tehran, Shahid Beheshti, Kharazmi, Tarbiat Modares, Allameh Tabatabaei, and
Sanati Sharif). The findings of this study indicate that faculty members acknowledge
the need to pay attention to and address cultural issues, but they disagree with each
other and with cultural planners in higher education regarding who should carry
out these activities, how they should be carried out, and how they should be
evaluated.

This article focuses on examining faculty members' understanding of the duties
defined for them in the promotion regulations and seeks to understand in what
ways and means these individuals respond to these role expectations and what
relationship they establish between their efforts to meet these role expectations and
the evaluation they have of themselves and their academic identity.

METHODOLOGY

This article aims to explore, using ethnomethodology, the logic of faculty members’
action choices in relation to the expectations of the role defined for them in the
promotion regulations and to understand how these individuals within the faculties
and research institutes who have been accepted as faculty members organize their
interactions with students and other faculty members in accordance with the
expectations defined in the promotion regulations so that they can both establish
themselves in this role and experience personal satisfaction.

Ethnomethodology or methodology examines people, practical activities,
practical conditions, and practical sociological arguments as the subject of empirical
studies and considers the most mundane activities of everyday life, such as
extraordinary events, in order to gain more information about them as phenomena
of their own kind (Garfingel, 1967, 1);

The semi-structured in-depth interview tool was used to conduct this research.
Considering the researcher’s access to the research field, four fields were selected for
the study, including the Faculty of Social Sciences and the Faculty of Civil
Engineering of the University of Tehran, the Institute of Cultural, Social and
Civilizational Studies of the Ministry of Science, and the Aerospace Research
Institute. Thus, the interviewees were both members of the teaching and research
faculty. The interviewees in each field were randomly selected, and the interview
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continued in each of these fields until theoretical saturation was reached. Finally, 6
people were interviewed in the Faculty of Social Sciences of the University of
Tehran (2 women and 4 men); 6 people in the Faculty of Civil Engineering of the
University of Tehran (1 woman and 6 men); 5 men in the Aerospace Research
Institute, and 6 men in the Institute of Cultural, Social and Civilizational Studies of
the Ministry of Science. In order to maintain confidentiality and respect research
ethics, the views of the interviewees are reported in this article under pseudonyms.

Interviewees were asked about how they interact with colleagues, their
experiences with group meetings and the process of determining which units they
should teach, and how they assumed the role of supervisor or advisor or referee and
other positions at their institution. In addition, the time they spend preparing for
teaching and how they supervise students' theses; how much time they spend on
students and academic interaction with colleagues; how they publish articles and
write books and participate in conferences; and how, through all these choices, they
can meet the requirements defined for them in the promotion regulations.

FINDINGS

After implementing and extracting the main and secondary concepts in the
formulation of the theoretical logic of faculty members in evaluating the promotion
regulations, the interviewees' three main criticisms of the promotion regulations
were finally identified as follows.

1. The simplicity of the regulations

The first criticism of faculty members of the promotion regulations is that this
regulation is written in a simplistic manner, meaning that it deprives the role of the
faculty member of the valuable task of social impact and, by focusing on the number
of indexed articles and the promotion of scientific institutions in global ranking
systems, distracts the country's experts from their effective work for their society
and other matters. Excessive attention to the quantitative dimensions of scientific
activity and the role of the faculty member; The disregard of the regulations for
specific requirements and the necessary infrastructure to meet the expectations set
forth in the regulations, as well as human resources and environmental
infrastructure appropriate to the instances designed in the regulations, were other
issues that the members of the academic board highlighted to clarify the unrealistic
aspect of the regulations. The demeaning nature of the regulations for promotion
was highlighted by the interviewees, citing issues such as the importance of the
student's evaluation of the professor - based on criteria that the student has become
a student due to not having the same benefits and the professor has become a
professor due to having the same benefits, and the requirement to repeatedly go
through the selection and qualification verification process based on political and
personal criteria, as well as some compulsions in educational and research activities,
such as bringing a project to the university that has nothing to do with the



professors' scientific expertise and, in the existing cultural and social context, is only
a criterion for measuring the strength of a person's network of relationships; They
believed that trying to meet the expectations of the promotion regulations would
humiliate and lower the academic and practical status of the professor.

2. A platform for academic fraud and corruption

The third criticism that the interviewees made of the promotion regulations is that
the simplistic and quantitative view of the regulations has opened the way for
increased academic corruption and fraud in practical institutions.

The interviewees believe that the items included in the regulations lead to the
formation of a type of power relations in the scientific environment, which
increases the possibility of conducting pseudo-scientific activities that are worthless
and purely privilege-seeking. Accordingly, the simplistic and quantitative view of
the regulations causes opportunistic individuals with superficial and ineffective
activities to progress and succeed faster than committed individuals with a concern
for social and scientific impact.

CONCLUSION

Based on the findings from interviews with 23 faculty members in 4 fields, including
a faculty and a research institute of social sciences and a faculty and a research
institute of engineering technology, it was found that the interviewees believe that
the value system defined in the promotion regulations and its method of valuing the
scientific activities of a faculty member are largely in conflict with the value system
of the faculty members and what they consider worthy for themselves. As Erich
Fromm has stated, this sense of conflict is a factor in creating anxiety, insecurity,
and other negative emotions in them due to the lack of conformity with the faculty
member's sense of personal worth.

In addition, the interviewees' understanding and evaluation of the promotion
regulations were examined in the form of three main criticisms: "the regulations are
simplistic", "the regulations are derogatory’, and ‘laying the groundwork for
corruption and scientific fraud". These three symbols were created within the
framework of conversations with faculty members, and in Mead’s terms, during
their daily interactions and precisely in the context of events (faculty or research
institution). “The simplistic nature of the regulations” is a concept that, according
to faculty members, deprives them of the valuable task of social impact and, by
focusing on the number of indexed articles and the promotion of scientific
institutions in global ranking systems, distracts the country’s experts from effective
activities for their society and other matters.

“The contemptuous nature of the regulations” is another important concept that
was created by the interviewees, citing issues such as the importance of student
evaluation of the professor and the requirement to repeatedly go through the
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selection and qualification verification process based on political and tasteful
criteria, as well as some compulsions in educational and research activities such as
bringing a project to the university.

Finally, "creating the ground for corruption and scientific fraud" based on the
items included in the regulations is another important concept that has been raised
in this article due to the increased possibility of conducting worthless and purely
privileged pseudo-scientific activities and supporting opportunistic individuals with
superficial and ineffective activities against committed individuals concerned with
social and scientific impact.
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